
Cost-Benefit Analysis Worksheet
Company Name:

_________________________________________________________________

Project Name or Decision:

_________________________________________________________________

Project Description:

COSTS

Description One-Time Costs 
($)

Recurring Costs 
($/year)

Notes

TOTAL COSTS



BENEFITS

Net Benefits

Additional Notes:

Description One-Time Benefits 
($)

Recurring Benefits 
($/year)

Notes

TOTAL BENEFITS

One-Time ($) Recurring ($/year)

Total Costs

Total Benefits

Net Benefit/Cost
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