Coaching Plan

Client information

Name:Elise Thompson

Coach:Ryan Feldman, PCC Start date:November 25, 2024
Duration of sessions:60 minutes Session frequency:Bi-weekly
Contact information: ethompson@email.com

Initial assessment

Client overview

Elise is a mid-level marketing manager with 8 years of experience, recently promoted to team lead at a
tech startup. She manages a team of 5 and is responsible for all content marketing initiatives. Elise is
highly analytical and creative but feels challenged by the transition to people management.

Current challenges and opportunities

Elise excels in strategic planning and content creation but struggles with delegation and giving
constructive feedback. There's an immediate opportunity to develop her leadership style as her team is
expanding. She's experiencing some imposter syndrome in her new role but has strong support from her
supervisor.

Coaching objectives

1.Develop confident leadership presence and authentic management style.
2.Build effective delegation and feedback skills.

3.Create work-life balance strategies while managing increased responsibilities.
Goal setting and action planning

Goal 1:Establish confident leadership presence

Action steps:

- Complete Leadership Style Assessment by Dec 15

- Shadow two senior leaders in organization by Jan 15

- Practice new communication techniques in team meetings weekly
- Journal leadership wins and challenges daily



Goal 2:Master delegation and feedback skills

Action steps:

- Create team skills matrix by Dec 10

- Implement weekly 1:1 meetings with each team member

- Practice delegation framework with at least 3 projects by Jan 30
- Collect monthly anonymous feedback from team

Goal 3:Achieve sustainable work-life balance

Action steps:

- Audit current time management for two weeks

- Establish clear boundaries for work hours (9am-6pm)

- Create morning routine incorporating exercise and meditation
- Schedule regular personal time for hobbies and family

Support and resources

- Access to LinkedIn Learning leadership courses

- Introduction to executive mentor within organization

- Recommended reading: "Radical Candor" and "The Making of a Manager
- Weekly reflection template and time tracking tools

Identified challenges

- Tendency to take back delegated work when under pressure
- Difficulty saying "no" to additional projects

- Perfectionist tendencies affecting ability to delegate

- Current reorganization creating additional team stress

Progress tracking

Milestones

Month 1: Complete leadership assessment and establish team meeting structure
Month 2: Successfully delegate 3 major projects and establish feedback system
Month 3: Achieve 45-hour average work week while maintaining team productivity



Success indicators

December 19, 2024- Team member satisfaction scores improve by 15%

- Reduction in personal overtime hours by 25%
- Successful completion of delegated projects meeting quality standards
- Positive feedback from supervisor on leadership development

Next review date:December 19, 2024
Agreement and commitment

Client signature: Coach signature:

Elise Thompson Ryan Feldman

Date:November 25, 2024 Date:November 25, 2024
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